SIVIN

Interactive Agency Interwoven Teamsite Consultant
Solution - Singapore

Clients engage Agencies on long term basis with the idea that they can provide integrated

digital solutions.

Many times we find that agency clients need specialized Interwoven Teamsite skills to
implement content management solution and associated applications in asp.net or java as
part of a bigger online strategy. And usually these skills are needed for very short

duration or on contract basis.

That is where Sivrin Technologies can help you “cost effectively” implement the solution
for your clients. We are much smaller in size compared to your Agency and we can work
with you collaboratively in getting the customer requirements, tailoring the solution,
completely managing the technical deliverables, so you can focus on account

management and other portion of the Interactive requirements.

Engagement Model 1

Phase

Our Responsibilities

Your Responsibilities

Pitch Phase

e C(Craft the complete
solution for your
client, including the
associated application,
final deliverable list,
proposal development.

e Manage the scope
other than the technical
portion, ex: Creative
Strategy, Interactive,
Copy writing, Project
Management.

Planning Phase e Technical Architecture e Project Management
Development e Develop the solution e Project Management,
Phase e Develop associated e Account Management
java/ asp.net e Creative Deliverables
applications etc.
Deployment / e Deploy e Account Management
Maintenance e UAT Assistance
e User Training
e Documents
e Maintain

Engagement Model 2




SIVIN

Phase Our Responsibilities Your Responsibilities
Development e Develop the solution e Hand over
Phase requirements
General e Provide consultancy o Complete Management
Consultancy on specific solutions

Which model is ideal for me?

If you are an agency doing a project where Teamsite is a smaller piece compared to the
bigger picture or having some specific must do project for strategic reasons and when you
do not have anybody with Teamsite skills then model 1 is right for you.

If you have an experienced architect, who knows Teamsite and manage everything except
developing the software itself, then model 2 will be right.

Non Disclosure Agreement

We sign a standard NDA with you to keep the project details confidential. Since our
business model itself is based on synergy, we keep a strict confidential policy.

Work under your Banner

We work under you banner, just create email ids for us, we will be your company.

Success Stories

Yes we can provide you success stories / references.

What Next?

Give a call to Shrinivas K R @ (+65) 94304772 or drop an email to regs@sivrin.com to
arrange for a meeting and we can take it from there.




